Notes of Meeting – Community Web Site ‘apollobay vic.au’

The following groups were represented at a meeting to consider the establishment of a community web site:

Otway Forum, OHCS, Apollo Bay News Sheet, SOLN, ORCA, Community Bank and Colac Otway Shire.  Apologies were received from Chamber of Commerce and Tourism.

Introduction

The meeting opened with an introduction to Community Geographic Domain Names and the costs associated with accepting an opportunity of establishing www.apollobay.vic.au.  Registration of the domain name will cost $198 for 2 years.  Supporting software (CSIAB) is free till 30.06.10. After this time there will be an annual fee, though it is not finalised as yet, it is likely to be $100 a year.  In general terms then it is likely to cost $200 per year plus any administration costs (eg. Part time web administrator).  The offer is through .au Community Domains Pty Ltd, a not-for-profit company acting as trustee of the .au Community Domains Trust (auCD); was established by auDA (.au Domain Administration Ltd) to facilitate the development of Community Geographic Domain Names (CGDNs. auDA is the not-for-profit body endorsed by the Federal Government as the policy authority and regulator of the .au domain name space.
Community site in a box (CSIAB)

John Spencer then explained that he had had the opportunity to run the supporting software CSIAB in a 24 hour trial.  As a computer user with limited web site experience (John is responsible for the rather ordinary web site www.forum.apollobay.org.au) John reported that he was very impressed with the software.  In essence it offers a wide range of the obvious things you would expect to find on a web site via the tools to set them up.  It starts with a ‘bare bones’ site and you immediately begin creating the various facets.

Why do we need another Web Site?

Web sites a readily available and many come at no cost.  However there are several reasons for Apollo Bay to take up this offer.

1. The name is attractive, easy to remember and puts Apollo Bay ‘upfront’.  .au community Domains Pty Ltd is offering this service Australia wide and has reserved geographical community names.  Many locations have taken up the offer and in time the notion of <www.townname.state.au> will be common place amongst tourists.  A logical starting point when they arrive in a location is to seek such a web site.  (The following web address will take you to ‘live’ and ‘new’ sites: http://www.aucd.org.au/resources/communitywebsites/)

2. Apollo Bay should (and is?) take up an opportunity to build up an ‘e – economy’ encouraging more IT features and the way of taking advantage of what is on offer.

3. Non resident rate payers would be offered another way of keeping in touch with what’s happening in Apollo Bay.  It should also be attractive to new residents as well as providing another avenue for residents in general to keep in touch.
4. This would NOT be a replacement web site for any that can currently operating.  It should be seen as a portal with links to all the appropriate web sites.

5. There are safety and welfare issues that can also be addressed.  For example, links to the CFA and the Weather Bureau and emergency services can be provided.  A resident then only has to remember Apollo Bay.

6. It is expected (although this needs further investigation) that advertising would be available on the site and community group costs could be minimised.

What is our Objective?
To have a community sponsored and supported web site that will provide local news and events information as well as introductions and links to other community web sites.  Ultimately it would be hoped that the AB News Sheet could have an IT version.  To be effective in the community it will need to be easily and regularly updated and at this stage it would seem that this is achievable through the assistance provided by auCD.
Where do we go from here?

The meeting gave in-principle support for the project.  I would suggest that each representative presents this to their organisation and seeks ‘permission to proceed’.  It would seem that auCD would prefer that just one community group apply for registration and so this would be the ‘Host’.  I have also suggested that perhaps four community groups be the initial ‘main’ sponsors and I am prepared to nominate AB News Sheet, OHCS, Chamber of Commerce and Colac Otway Shire (each to contribute financially say $100 start up capital and be prepared to meet annual costs of say $50 each).  (The Otway Forum has NO money!).  Other community groups who use the web site could pay more modest amounts, or none at all, if they are deserving.  For example suppose the Football Club wanted to advertise a fundraiser.
Other Community Groups

In intention is for the community website to be all inclusive.  The fact that a group is not mentioned here is relevant only to trying to keep it small just to get started.  All and every community group would be welcome once the web site is up and running.

Application for Domain Name

Although not widely discussed, the application form can be downloaded at www.aucd.org.au/howtoapply.  It is useful to have a look at it, as it will tell you where I am coming from in with regard to the ‘community organisation’ as the host.

I have probably strayed outside of the meeting notes to some extent.
John Spencer February 11, 2010
