
New Roles for Landcare
25th September, 2009
Fitzroy Town Hall, 201 Napier St, Fitzroy
a Landcare Network Readiness Project Forum
Landcare started as local action on local problems. But as we face a time of accelerating change in our landscapes, it is time to look beyond the latest NRM funding criteria to the new roles Landcare Networks are taking on. This Forum brings together Networks and other organisations working with Landcare to share what they’re doing and what opportunities they see for Landcare. You will get a snapshot of the new directions being taken by Landcare Networks, and have a chance to talk with presenters about how you can turn these opportunities into action within your own Landcare Network. Each session will start with short presentations, then move to discussion between presenters and with the audience.
8.30
Arrival and refreshments

9.00
Welcome and Opening Provocation
Andrew Campbell, Triple Helix Consulting, previously Executive Director of Land & Water Australia. What can Landcare contribute to a society that needs to learn its way through the major changes underway in landscapes, agricultural systems and communities? 

9.20
Markets for ecosystem services
Society depends on the natural environment for clean air, fresh water, healthy soils, native flora and fauna, even a stable climate. But now we can no longer take these for granted - ecosystem services that need investment. Markets for ecosystem services delivers payment for management of properties where this delivers benefits public benefits beyond each person’s duty of care for the environment. 
Moragh Mackay, Bass Coast Landcare, on land stewardship practices and payment for ecosystem services.
Matt Reddy, Carbon Advantage, previously Landcare CarbonSMART, on carbon markets.
Gary Stoneham, Chief Economist, DSE on how markets could be used to bring the environment into the everyday production and consumption decisions of landholders and other members of society.  

Jodie Gager, Corporate Relations, Bass Coast Landcare, on the use of environment units to measure environmental outcomes for services for government agencies.
10.30
Agriculture and communities adapting to climate change 
If average temperatures rise by 20 C, climate conditions will move roughly 200 kms south. That will mean big changes in agriculture and ecosystems. Sometime before that, the cost of carbon and peak oil into production will demand change in food production, energy use, water use – in short, how we conceive of rural landscapes What role might Landcare have in meeting these challenges? 
Kirsten Larsen, Eco-Innovation Policy Research Manager, Victorian Eco-Innovation Lab (VEIL), on design principles for urban food production systems, and examples of innovations. 

Andrew Campbell, Triple Helix Consulting, on the ‘third agricultural revolution’, farming systems designed for a carbon-, water-, energy- and nutrient-constrained world, and the potential alliance between rural and urban interests.
Serenity Hill, researcher, on government and community initiatives outside the NRM system that are opportunities for Landcare.
Rosie Rowe, Deputy Director, Western District Health Service, on potential impacts of climate change on farming families and small towns, and how to maintain resilient communities.

11.45
Getting at the details

30 minutes in a small group with the presenter of your choice.

12.15
Lunch

1.00
Understanding policy

An opportunity for community Landcare members to develop a deeper understanding of policy development and how to positively influence it.
Karen Alexander, Victoria Naturally, on policy advocacy: how to take an issue the community is concerned about, look at the science and work with government to open up options. 

Pat Francis, Australian Farm Journal, on Landcare standing up for itself, playing to its strengths and demonstrating that how EBMP systems can monitor and recognise whole farm stewardship. 
Ross Colliver, Landcare Network Readiness Project, on how Landcare is shifting from complaint of funding shortfalls to critique of the NRM system, through evidence based advocacy. 

2.00 
Alliances with corporates, philanthropists and industry R&D
Landcare Networks are adding more strings to their bow by creating long-term relationships with companies with an interest in their area, with philanthropic trusts and with agricultural Research and Development bodies.  This session looks at how these relationships are created and maintained.

Ben Roberts, Coordinator, Heytesbury & District Landcare Network, on maintaining relationships with corporate organisations. 
Alison Raymond, Landcare Australia Limited, on how LAL works with Landcare Networks, and what corporate sponsors want from their investment in Landcare. 
Alexandra Gartmann, CEO, Birchip Cropping Group, on negotiating a research agenda between farmer members and partners in agribusiness and research. 

3.00
Afternoon Tea
3.30
Getting at the details

30 minutes in a small group with the presenter of your choice.

4.00
Final plenary
The opportunities are out there, but do Landcare members want to go after them? Community Landcare needs to stay true to its roots, but be prepared to change. We take up two questions:

What do we need to take from our past into our future?

What from our past do we now need to bury with dignity?

5.00
Close
The Readiness Project supports Landcare Networks in becoming more effective and more influential in landscape change. The project is managed by Allison Long, Statewide Landcare Coordinator, Landcare and Community Engagement Unit, DSE. Ross Colliver is the project consultant.
To register for this event: Contact Clare Millen, Landcare and Community Engagement Unit, DSE, (03) 9637 9824, clare.millen@dse.vic.gov.au.  































